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“Lean” Mindset

an organization’s cultural
commitment to applying the
scientific method to designing,
performing, and continuously
improving the work delivered
by teams of people, leading to
measurably better value for
patients and other
stakeholders

Toussaint JS, Berry LL.
Mayo Clin Proc. 2013:88(1),74 - 82
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LUIRALUY lean

 + nua Ansimudnentinessiuau 1000 unit d
l¥a3aies 300 unit NvdaARINY

* uvniiAANNES 30 % goytldn 70 %

* nua anAugalagsauiuniedldusussuy
N1332980ATINAVUNNE E1U1508AN1TIDNLHDA
\Waa 600 unit

* geyidan 50 %
* an workload 1@ 40%

anaule leglidaanuny

T
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i The 8 Wastes are eight types of process obstacles that get in the way of providing

value to the customer.

Defects Overproduction Waiting Non-Utilized Talent
Efforts caused by Production that is more Wasted time waiting Underutilizing people’s
rework, scrap, and than needed or for the next step talents, skills, &
incorrect information. before it is needed. in a process. knowledge.

Transportation Inventory Motion Extra-Processing
Unnecessary Excess products Unnecessary More work or higher
movements of and materials not movements by quality than is required
products & materials. being processed. people (e.g., walking). by the customer.
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) Toyota PrOduction_» System

Toyota Production System

® Lean tools
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A3, visual
management etc. Philosophy

Organizational culture

® Lean Management

An Integrated System

System

“Lean” Mindset LUIRALUY gu ”
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Core Values AHA ——

- Eﬁ%l‘t.lwa: patient & customer focus, focus on

health, community responsibility

* AUNN9Y: value on staff, individual

commitment, teamwork, ethic & professional

standard
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Core Values AHA ——

on results, evidence-based approach

0 W’lﬁ&luiz learning, empowerment

“Q@a@

¢ Systematic thinking and performing
3¢ Collahoration

% Information management

% Military medicine
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* Identify future process steps
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n
“Individual”

*No “Blame” Society

d24 “Cluster”

Performance

Management System
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AHA

“Lean” Mindset LUIRALUY gu ”
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an organization’s cultural asvineruldndudusu
commitment to applying the
scientific method to designing,
performing, and continuously
improving the work delivered
by teams of people, leading to
measurably better value for
patients and other

stakeholders
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Mayo Clin Proc. 2013:88(1),74 - 82
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—

It is not the strongest species that
survive, nor the most intelligence,
but the one most responsive

to change

Charles Darwin
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