Risk severity and prioritization
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Risk Severity/prioritization
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ANLAIN19AAiiniia1l (Common clinical risk)
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aNuLdaInIvadiintannsisa (Specific clinical risk)
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Disease/condition/procedure cinical risk / AE/ complication
* Pregnancy induced hypertension e Ecclampsia / convulsion
e Postpartum haemorrhage « Hypovolemic shock
* Labour « Severe birth asphyxia
e Ectopic pregnancy e Birth trauma
e Rupture uterine
» Rupture ectopic pregnancy
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1-1.2 32 UVUIRITANNLELS (Risk Management System )
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2P Safety Goals

Patient Safety Goals Personnel Safety Goals

Safe Surgery and Social Media

Invasive Procedures (communication),Security and
privacy of information

Infection Control (Clean Infection and Exposure

Care is Safer Care)

Medication & Blood
Safety

Mental Health and Mediation

Patient Care Processes Process of work

Line, Tube & Catheter,
Device and Laboratory

Lane (ambulance), Legal Issues
regulation (medical legal)

Environment & Working conditions

Emergency Response
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NCC MERP Taxonomy of Medication Errors

I. NO ERROR
1. Category A

Circumstances or events that have the capacity to cause error

II. ERROR, NO HARM
[Note: Harm is defined as temporary or permanent impairment of the physical,
emotional, or psychological function or structure of the body and/or pain resulting
therefore requiring intervention.]
2. Category B

An error occurred but the error did not reach the patient
(An “error of omission” does reach the patient.)

3. Category C
An error occurred that reached the patient, but did not cause patient harm

3.1 Maedication reaches the patient and is administered
3.2 Maedication reaches the patient but not administered

4. Category D

An error occurred that reached the patient and required monitoring to confirm that
it resulted in no harm to the patient and/or required intervention to preclude

harm

Copyright [11998 by National Coordinating Council for Medication Error Reporting and Prevention (NCC MERP). All rights reserved. The NCC MERP Taxonomy of
Medication Errors text may be reproduced without special permission by individual health care facilities for internal non-commercial use only. For any other purpose,
express permission of the NCC MERP is required. For permission, contact the Office of the Secretariat, United States Pharmacopeia.



NCC MERP Taxonomy of Medication Errors

II1I. ERROR, HARM

[Note: Harm is defined as temporary or permanent impairment of the physical,
emotional, or psychological function or structure of the body and/or pain resulting
therefore requiring intervention.]

5. Category E
An error occurred that may have contributed to or resulted in temporary harm to

the patient and required intervention
6. Category F

An error occurred that may have contributed to or resulted in temporary harm to

the patient and required initial or prolonged hospitalization
7. Category G

An error occurred that may have contributed to or resulted in permanent patient
harm

8. Category H
An error occurred that required intervention necessary to sustain life
9. CategorylI
An error occurred that may have contributed to or resulted in the patient’s death

Copyright [11998 by National Coordinating Council for Medication Error Reporting and Prevention (NCC MERP). All rights reserved. The NCC MERP Taxonomy of
Medication Errors text may be reproduced without special permission by individual health care facilities for internal non-commercial use only. For any other purpose,
express permission of the NCC MERP is required. For permission, contact the Office of the Secretariat, United States Pharmacopeia.
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A sentinel event is an unexpected occurrence involving
death or serious physical or psychological injury, or the
risk thereof.

Serious injury specifically includes loss of limb or function.

The phrase, “or the risk thereof” includes any process

variation for which a recurrence would carry a
significant chance of a serious adverse outcome.

I”

Such events are called “sentinel” because they signal the need
for immediate investigation and response.




srAUANMUFIAUALNITINANS

winnsaldNAa | Waldng AN3AMNNS

T AANANTETNLNUN
Sentinel Event | quuse |7 #991a91un1uly 6 2.

= siavilavAunisinnain
Potential BIUUSY | g silasAunisiAnan
Adverse Event | High risk

. & U315 UNS U

Event 1suUns9

=l idavAu

o a £
%a\ﬁé“}i Qﬂﬂ%ﬁ




{z} Risk Rating Matrix
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uuuiuvina1stunciiiauanudagtiianisdaan (Risk Register)
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(what could
happen,
impact & cause)
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ANSNARAAUNRAN ANUAANALAZAUNTVEN
Description Code A1 | Probability May happen

Almost certain E (5) | 1/10

(expected)
Likely, Frequent, H (4) | 1/100 Several times in 1 year
probable (high)
Possible, M (3) | 1/1000 Several times in 1-2 year
occasional (moderate)
Uncommon L (2) | 1/10000 Sometime times in 2-5 year

(Low)

Rare, NL (1) | <1/10000 | Several times in 5-30 year
Improbable, (not likely)
remote
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Control Effectiveness

Risk being managed effectively, controls well designed and address root cause

Only requires monitoring and review of existing controls

Management helieve the controls are effective and reliable at all times
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Tan1d@LAn a1 Risk matrix
likelihood RP = Risk Priority
| (5)

| (a)
| (3)
| (2)

| (1)

Insignificant Minor Moderate Major Extreme

(1 @ 3| @ (5)

AR REIAZN
consequence
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a2l Risk Level
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121 = Very Low Risk
way = High Risk
e asN nuvilu 3 szau
1 = Lowest Risk
2 = Intermediate Risk

3 = Highest Risk
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Risk Rating Matrix

RISK RATING MATRIX

‘@) amﬂ'%%'maaqmmwamuwmma

seduanudn (Risk level)

LIKELIHOOD

CONSEQUENCE

Low Significant | Significant | Significant

Significant
Almost Certain
Significant | Significant
Likely
Low Significant
Possible
Unlikely

Rare

Significant
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Risk Rating Matrix “

ACTION LEVELS

Once the level of risk has been assessed an appropriate “action level” should be
established within the organisation.

TABLE C — RISK ACTION LEVEL

Risk Level Action Level

Department / Unit or Team

Department / Unit

Directorate

Senior Management Team / Board




fraed N1 hiszaunnuLdas (Risk level)

Potential severity of harm

Slightly Harmful Harmful Extremety Harmnful
1 2 3
Highly unlikely Trivial Tolerable Moderale
1 1 2 3
Likelihood of Unlikety Tolerable Moderate Substantial
harm occurring 2 2 4 6
Likety Moderate Substantial
3 3 &
urudalssiiiuauides (Rick Assessment Matrix) RISK ASSESSMENT MATRIX
amaiuldla
Rick Assessment fan / P . #wn /
Matrix 17‘ﬂN’m M/ uag thunana #9/uee {l:ﬂﬁu‘m
- 2 5 2 - Likely | Occasional | Seldom
B Cc D
Fwn /
wsur . - 2 i
H H M
2| au/dngn |4 4 s 12 16
£ Critical
§ thunans | 3 12 15 I H H M
£ [ es -
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Risk assessment & Risk register
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