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Plan

- Define the objective
- Propose change idea

PDSA Cycle for Learning & Improvement

(Shewhart Cycle)

PLAN

- Plan to test the change idea P

Act

- Share final reflection
- Conclude whether to
ADOPT, ADAPT, or ABANDON

the idea

and how it will be
tested

Predict what will
happen

ACT
Share final reflections
Conclude whether to
Adopt, Adapt, or
Abandon change idea

DO

Implement change idea

* Collect data

Reflect on how well the
plan was followed

STUDY
Analyze data collected
* Compare results to
predictions
* Capture learnings
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Typical PDSA Cycle Example

Adapted from IHI

A

PDSA 4: Get ready for
implementation
Train for Implementation

PDSA 3: Wide-scale test of change

Revise and test with three providers from
different specialties across a mixed demographic
patient set

PDSA 2: Follow-up Tests

S

Hunches, Theories, Ideas
Introduce written action plans

Revise and test with two providers and 16 patients

PDSA 1: Small Scale Test
Test with one provider and one patient
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Cconceptual view of a driver

diagram / ricure2

Outcome Primary
drivers drivers
Secondary ——
: driver 1
Primary

driver 1

Secondary o
driver 2

Primary .\ Secondary
driver 2 driver 3

Secondary o
driver 4

Primary
driver 3

Secondary
driver 5

L J
¥

Key leverage points
in the system

Secondary Specific change ideas Change

concepts

7 Concept 1

7 Concept 2
7 Concept 3

7" Concept 4

> Concept 5

‘;» Concept &

Ideas:

LR = I« R R I P T N )

N

Y
Specific ideas, concepts
and bundles that could

generate the desired state

Driver Diagram & Change Concepts

Digital Technology
Evidence-based
Human Factors
Humanized Healthcare
Lean

Manage Variation
Simplicity
User-centered Design
Work Environment
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Change Concept “"Eliminate Waste”

1. 230 /aa/1an Fovilaidnglu: aam“lu“lm”“l?j msnummjwau A15ATTIN
MINNALAY, NMTAIUANTTUL, NMTRINAL, HINKIINIAAUARY

2. ‘qu‘lﬁﬂfu: Uinduun1dTng 1d&anaunu

3. anaunaInuai: NMsIaulvilsyian (classifications),

4. frvuamiangay: dsudsinalvwawmungdunisly, 1dnssudaacing,
wdauihuanavia set point

Change Concept “"Improve Work Flow”

1. vinwsauAu: vintunaitdaawsaudu (synchronize), Aan15191i19 U
NTTUIUATTWIANAY, VINTUAAUNY, Tanalssuananalanule

2. Usu flow: vinlvidunausieg ihunlaaiy, Auriaawe, Taf automation,
rinlnszuiunisvinvulnady, dsunisvinerulumvnainialgangasn

3. au: NANsanKAuLElaua TuszuuLAaIAUY
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Change Concept "Optimize Inventory”

1. Ususzeu: dsussauasarvliinunciualasdinaianisal, Tassuu
A13A (pull systems) H1UATUUANITHRA

2. aAANUUANNUANE: NIILADNUIRNNBULNINAN U/ UTNS,
multiple brands TushanstaeAu

Change Concept "Change Work Environment”

1. a¥euAS9la: Idnsiadmungay, quasasiugy, aaAIN ALY
mauamia‘tuszunmsammmanLmu

2. n1sinausu: Aalvinsilnausy srud9nsinausuAsansaey, 1w
NAuL2NdYayaIET |

3. ANSWEIUI: RINUNTWENATLNANITWEIUN
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Change Concept "Focus on Core Processes & Purpose”
1. wuvtlumuLae

2. wiunsIaiaaarsuatndtiusssumfuazinggny

3. WRIUIAMNIINNAAULUITIN

Change Concept "Enhance Customer Relationship”
1. fuilerihe/sFunadny, ussazannadluzadainuaiandy

2. ‘im.mmﬂ/wsnwamu“tums‘l.?jwammm/usms

3. wiuna: mtuumwaaw'ﬁnawmﬂ/muwamu VN UNNAUNFINAL

4. duq: LdWUsEa Uy, d5zdun1sAsIAFaLALBUNTEY

Change Concept “Manage Time”

1. aaal: LAETANGI, LAIGVEY, Ia1Tanal, cycle time
2. "l?jna'nwaao"la muunnmmav‘l?jmuara

3. @Ltatsaanﬁm'gojf\m

4, agnanaIuadLaeI 2y
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Change Concept "Manage Variation”

1. aaanuuilsisiu: fs9nszurunisitilunnasgiy, veani1saANanIarin
Tt (tampermg), AavinAdenutdlfiicnag

2. w3unsudia; Usuilgenisaianisal, favinunugsasiiaFusgaiunisal,
desensitize, aanuuusyuuiailasduanufianaia, 1dd3dau (reminder),
Towau'ladirAa (constraint)

3. Tdudsz1amvuarnnauuldsilsiu: Iawtindandagitiluseau, 1dn1sduun
(differentiation)

Change Concept "“"Focus on the Product/Service”

1. eauiansdpila: Usulvitandueld3ruiunnn (mass customize), anytime,
anyplace, °l°uﬂsu’iﬂ°ﬁumml,m’iumtmju

2. Anatela: wiudeinashiviu dula'lsenn (intangible), ansinulu
avAlsynay, INLUANIAA U/ UINT Aradlifnaiaw
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Leadership for Spread
- miﬂ%"uﬂia Soaiiiflu key strategic initiative 28984ANIW38 LN?
- ﬁﬁu%wmmummwmaﬂumwmuwamavl,w’?
. Nuﬂﬂa‘lﬁia%wd’m‘}’]’%w’i}@ﬂ’liﬂﬁ]ﬂﬁiw day-to-day spread W30 14?2
" thvsmzl‘m‘aLLsaﬁ]alwaaaaﬂmaa@ﬂaaaﬂmwuulmumavlm
Set-Up for Spread
- 1ﬂ3Lﬂ%ﬂﬂﬁJLﬁ’1%3ﬂﬂ (L% RUIBINU A N‘.IJ’JEIﬂﬂ&IVL‘Iﬁ%)?
*  UnUIBINIBI (pilot site) ‘nﬂ?aummmLsﬂuwaaw%uma?
. 1@13L1Juﬂawmﬂmm @@auslalsmsaauvlﬂﬂgm?
- ﬂamﬁmwumama
- mmsm’maaﬂﬂsmauvlﬂnﬂ%mgl %%anﬂaaﬁﬂszﬂauvlﬂmmmﬂ
*  ANURNNWUTNURUIBHTD
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Set-Up for Spread (@la)

¢ LNBHORTHOINNTERIIRIN NSNS NAN LRI BN 3897

o wnMIMmslineiauasdduralnnTgnauLasaIaNNTIRIN?

. m?“wmmﬁﬁagj?

Strengthening the Social System

* lavzdudsimnsnanlunmsesunoszuulndnunguithnany?

*  mMsl% CoP azznalunsuensna lana bi?

o FHnauntnunnadeszls wrtnliiunwlnguazimaluladunsae
lumsvinauagnels?

o a3avilauazitmannihettedltlanatozlstng azdroneallgifiuan
aeinaly aza9RIInaa ey “all teach, all learn” agngls azaaiasuldiaTin
jeaspuinniulndadiele?

* e wmummm Lmawmaﬂwmmu%mamavlﬁ?
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-ﬁg@ﬂggggw 3P & Clinical Quality Summary / Clinical Tracer

* Purpose u,amuj'mmﬂm'smu,amhs.lmjmauwsauﬂaaﬂmumaau
- Process uamnmmwiumnmumaumsmuawﬂwmumsumuauauam
» Zoom out usay flow chart 2av key patient care processes wsauﬂs”mumﬂm
« ZOOm in s”uaama”l,ﬂuiuuma”mumau
* process requirement (smma requirement A16a1nn153A518 NEWS Taeanie
anuLdasludunauiiu) | )
» process design wyaidnistalviussq requirement Ty
+ process indicator #23a11e monitor AsvaTwuasdunaull (dluiselaul)
- Performance usavscauuazuinaasnadansnadiaa (eutiniiung)
* UAIEE run chart wsa control chart
* W3aueEIE annotation Mszy CQI Nyt TuAINNIRTEY
o U&AIANLINNUANTNITUTUAINNIANTINFA
o ugavALiauLAts (benchmark) 614




wnaag 1 uafan #2826
(Purpose, Driver Diagram, & Indicator)

Purpose Primary Drivers Secondary Drivers Interventions/Change Idea
vihvune: .
Indicator: Indicator:
Indicator:

Indicator:
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