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Concepts & Actions
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1. Review HA Concepts
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Thai HA Model for Quality Improvement
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DALI & Juran Trilogy: All Three Elements Are Needed

Quality
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Learning jummes
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Source: Juran J, Godfrey AB, eds. Juran’s Quali

ity
Handbook: Fifth Edition. New York: McGraw-Hill, 1999.

ww.awial gnT@na 25 ganaN 2562 “Now and Future in Healthcare” @ 1313737113 60 I AnzunnaemaasumInmaoguslna




DALI & IHI Model for Improvement

Model for Improvement

What are we trying to
acoomplitsrhy;ng

How will we know that a
change is an improvement?

Action

What ch can we make
that will result in improvement?

E> Design

’"eo

Improve

)
4,

Spread

Adopt
Adapt
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3C & MBNQA Framework for Excellence

MBNQA/TQA
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3C-DALI vs ADLI

Deployment

Action
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What guides you?

Mission, vision, values, organizational structure

A
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Who will

help you?
Key partners
& suppliers

How do you do it?
Key work systems
Key work processes
Activities

Purpose
Value propositions

What do you need?
Core competencies

Workforce, Assets
Critical knowledge

Other resources

What do you do?
Product/Service offerings

y

How do you

interact?
Customer
relationship

\ 4

Strategic context
Challenges
Advantages

Opportunities

How do you reach

them?
Delivery channels

Who do you serve?
Customer segment
Customer requirement
& expectation

y

External factors : political, economic, social, technological, environmental, legal (PESTEL, STEEP)

Competitive environment (competitive position, competitive changes)

Source: Business Model Canvas, Organization Profile (TQA/MBNQA), Hospital Profile (HA)




SWOT & Strategic Opportunities

Strategic
Advantage
Environment
Scanning
Strategic
STRENGTH WEAKNESS
Challenge

OPPORTUNITY

THREAT

AAKINNIAU ILANANDY 298
AsyadsawIaanaeld n1g

321N Y9N LT

t:ll d' A' ci ¢ U dl o
MwanraaMUasnidas seNagAnIfaIuTTQiasNE
a (%) 6 a ) a H
Tdlnewaaanmy 3N W WtNAANE NSNS
) a < ) [~
sUULUNIMINGIND Aaa Nl laNdL5Tz a1
Strategic . Strategic
Opportunities Objectives

UINTINN n&jué’%’uu‘%ms‘lmj
ARIR LRN ANTINBZHRAN LA

AMNTNNWS AN WIANIIN




Advanced HA :
Concepts & Actions

uw.mﬁ@uﬁ ANZANS
;jmaqmg@ﬁamﬁu%’mammmwamuw JIUR
ﬂﬂiauiuﬁﬁﬂgmi HA702: Team Preparation for Advanced HA

ﬂuﬁmiﬂizquﬁmﬁﬂ Wasy LladInasmi (@)
17 NNANBT 2564 o O
q



2. Advanced HA Concepts‘
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1 USeUuLNguU HA NU A-HA

: Process (compliance to Performance (result of
Emphasis . .
requirement) multiple cycle of CQI)
Mode Formative Evaluation Empowerment Evaluation
>

Expected result Average AIS EMETESS
Excellence

Score 2.5-3 >3

Evaluation & Measurement & CQI More systematic

Improvement

Effective integration of
Integration Early plans, processes,
information, & actions

Core Values Learn to use Gain from using
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From Process to Performance Evaluation

Process Evaluation Performance Evaluation
GIN (A-HA)
How do we do our work? How well, how effective?

What are our key issues?
What are our goals?
Standard requirement How to measure our
Hospital context achievement?
Who will be the target groups?
What method of evaluation?

Ssearole How do senior leaders What is the effectiveness of
> communicate with the staff? the communication?

Starting Point

16
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Scoring Guideline: Expectation for A-HA (higher maturity)
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Performance driven Embed learning

Systems approach into the way we

Core values High operate
cal Performance

Organization

Effective RMS
Safety mindset,
mindfulness, &

culture

Organization
agility
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BIANILUKINIILIBW] (Learning Organization)
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“Failure is an
opportunity to grow”

GROWTH
MINDSET

“I can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities”

“Feedback is constructive”
“1 am inspired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
“My abilities are unchanging”

0

"1 don’t liks

ike “I can either do.il_,
to be challenged” &

“My potential is predetermined”

“When I'm frustrated,
| give up”

“Feedback and criticism
are personal

"I stick to what | know”




Twelve techniques for accelerating learning

1.

10.
11.
12.

Listen instead of reading: Listening is the new reading: take advantace of technolagv hv listening to hooks data and

articles rather than reading them.

Immersive reading: Read a book using the printed ¢
eyes WHILE you’re also listening).

Recursive sampling: Instead of diving right into a bc

Intuition flooding: Find a large number of examples
at each of them carefully, one by one, scrutinising tl
patterns you notice.

Mind mapping: Uncover the relationships between
Tell a friend: Test your understanding of a topic you

Spot the Core: For the concept of interest, ask your:
express in one tweet?

Triangulating Genius: pick two to four experts with

Exp:cert observation: Go to YouTube or similar sourct
craft.

Active recall: Spend time retrieving the information
Spaced repetition: Schedule reviews of your learnir
Incremental reading: Go through new learning mat
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that helps you understand difficult concepts that are new to you

th your

and look
YU have or

| can

as.
wut their

naterials

process

Source: Bel é n Cobeta and S pencer Greenbe 'S https://medium.com/accelerated-intelligence/12-techniques-to-accelerate-your-learning-f74fb589c194

@HelenBevan A year of Twitter slides 2020: October 24th



Approaches

Disciplines
Tools &
Technology

Learning
Culture

Enterprise Learning Framework

Formal Informal

Embedded
Performance Support

On-Demand Social
Search Wikis | Blog | Forums
Books | Articles CoP | Social Networks

Instructor-Led
Virtual Classroom
CEINES

Customer Feedback
Rotational Assign.
AAR | Dev. Planning

Videos | Podcasts Expert Directories
Learning Portals Coaching | Mentoring

Simulation
E-learning

Performance Consulting | Instructional Design

Information Architecture | Knowledge Management

Content Development | Program Management | Change Management
Community Management | Measurement & Eval. | Business Intelligence

LMS/LCMS Learning Portals | Talent Management Systems
Content Lifecycles | Rich Media | Collaboration & Social Software
Mobile | Performance Support | Virtual Classroom

Reporting & Analytics | Assessment & Evaluation

Building Trust | Encouraging Reflection | Demonstrating Learning’s Value

Enabling Knowledge Sharing | Empowering Employees | Formalizing Learning as Process

Bersin’s High-Impact Learning Organization Maturity Model
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asansNILBanalin19la (High Reliability Organization)

Mindset & Mindfulness in HRO
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James Reason (1997) The Components of Safety Culture




aaﬂ‘nsamsnmga (High Performance Organization)

e Stakeholder orientation & engagement
e Collaboration, participation & co-creation

* Empathized listening, Design thinking
* Outside-in, learn from others

Boost energy for change,
Agility Leadership,
Chaordic Leadership,
Conversational Leadership,

EmOtionaI Inte"igencel High Performance Organization (HPO) Framework
Confidence to lead through
U= e PPV, - s » Continuous Improvement & Renewal,
Ability to create a culture of learning +  Operation Stability: Stability Supply
and collaboration, & b@é} & ¢ Chain
Commitment and trust \ F F& &£ < S ' :

v FS T g * IT & Innovation,

T {1 e Synergist Value

Core Valdes & Culture (f#an #5133 musssu)

Context (3lané)

Futuristic,

Strategic thinking,

Non-linear thinking,

Innovative business continuity planning,
Redefine the business,

Renewal & innovation,

Take intelligent risk,

Unique experience,

Unique organization

* Readiness:

* Learning Agility,

* Resilient & Flexible,

* Grounded Optimism,
 Creative & Innovative,
e Beginner’s Mindset

FONLUMNIIANIANNLNAFIAN (FAF.)



WRNNYITUUUINIT Ld%: WHO Integrated People-centered Healthcare

%

Other

sectors:
education,
sanitation, |

social assistance, !
labour, housing, '
environment

& others

Health Service
sector: delivery:

l 9‘70;,6

governance, networks,
financing & facilities &
resources practitioners

yoiversa

0 World Health Organization 2015
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3. HA Core Values & Concept#




HA Core Values & Concepts (CVC)

Core Values & Concepts Value on Staff

Individual Commitment
Teamwork

Ethic & Professional Standard

Visionary Leadership AW
Systems Perspective
Agility
NEANIIUN s I

N1STNEWA Patient / Customer Foci

Focus on Health

Creativity & Innovation 1 Community Responsibility
Management by Fact | S

Cont. Process Improvement SN

Focus on Results i

Evidence-based Approach lgna;:\:;grmenfj
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A-HA &91833n1351% HA CVC NNG LAZIHK CVC 3 G

Core Values & Concepts

Standards Patient & Customer Focus Systems Perspective Focus on Results
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A1ha N Patient & Customer Focus
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AN Systems Perspective

DSynthesis
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Systems (Wholistic) Perspective in TQA

Alignment

Sustainable

t

Mission/Vision

t

Organizational
Performance

Synthesis

,f Looking as a Whole
Process Process Process
Performance Performance Performance

A ' A

Process |“@=p» Process <P  Process

G e

Organization need
Organizational Context (internal & external)

Integration




AN Systems Perspective
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A1aHN Focus on Results & Creating Value
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A1 aN Focus on Results
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Advanced HA :
Concepts & Actions
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4. Foundation for Quality




Foundation for Quality
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Access

Map the Whole Key Processes

Entrt/

\ 4 \ 4

Assessment Investigation

\ 4

Diagnosis

\ 4

Plan of Care &

\ 4

Patient & family Education
& Empowerment

Nursing Care

Support & Advice

\ 4

Diet & Nutrition

Medication & Med Reconcile

Preop Anes & | Postop
Care Procedure Care

Pain Management

\ 4

Self Management

Discharge

a

a

\ 4

Follow Up

Reassess
Adjust Rx Plan

Discharge with Self
>

Management Plan

ﬂk

Reassess

Discharge Plan

L v

Consultation for
Comorbidity

\ 4

Rehabilitation

Psychosocial & Spiritual Support

!

Monitor & Response

\ 4
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® Map the process

U
= ]

- 1 ] i o 1 o 1 ] U

* 1% 3P nuwAaz process M lidiiaazls inadsls inlaansala azvinlvazwadsls
* 31 risk & variation W89 89N (ZOANAYI LIINI NIATNTT LATBIAND UL

v = .

Uwin checklist NM13AILAN 989)
* 5uUanaIN1INI9I9 (Work-as-Done) UazaINAI1AN9 (Work-as-Imagine)

o v o Ao @ { A .
¢ ﬂ’m%ﬂ@n’mﬁmLﬂ%tﬁa@m@l’ladlﬂ’mqamizn’mﬂ’li (in-process measures)
* %1 5&. wazly visual management

. a a A A e IS "
® Love our patients: NANIINUINIING, G[,?jﬂ’nsﬂzl‘s’lﬂ, compassionate care
= 1 Q. ¥ =Y H [+ U H H

* 153U x 30 wI: LARTAWITLIANANTN 15 I UTeraALIaT IR ABDIUN
o 1 b )=
9 maa la 30 wh
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Jozlslwaann

(-9 U

2NNNIIN “What matter to you?” §9draaunvin v

(7]
Y

Huinud 9 palaluern viewladnga uan
ﬁwﬁ'%m‘i'ﬂqﬂaﬁﬂ@iaéaif%

Daily Huddle g% Nadesnsan 9 luila
One-on-One Meeting LiaRad13/3WABAIAUA
AN EDDIIBUAZNIINAIWIAWLBIVBIYAAINT
Ladder of inference Vl‘.uvrmﬂa'lm%auaz
ANNAZIUVDIUANLAK

Polarity Map titan1291a dilemma laglZilssTaasd
NNANMNRRATALSINWNIFDIN

Conversational methods

Dialogue

Knowledge Cafes

Peer assists

After action reviews

De Bono's Six Thinking Hats
Storytelling

Randomised Coffee Trials
Communities of Practice
Brainstorming

Open Space Technology
Anecdote circles

World Cafes

Post project reviews
Collective Sensemaking
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BIWNUNIW: BAR & AAR

Before Action Review

I 01 OR Crisis Checklist tWata3aNNN&145U difficult case

" yadau flow dnsunszuwnsioanuunina
After Action Review
" ®adlNA incident
" AN root cause IUILNTHINY 9
"  Mindfulness Review (A1AN1304 LAIUANIDN ANQ UN9?)
" yainendnG

Al Y o At ¢
u L‘IN?Jﬁ%"]\‘i')(ﬂl%ﬁﬁ'i&ﬂ']‘itiﬂ%fl%aﬁﬂﬂﬁ'
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BIWBNUNIN : 12 NINIINNUNIW N NEWS

Need Customer Complaint Review
/\

Utilization Review \Waste < Evidence Evidence-based Review

KPI Review N S Risk Analysis

4

Bedside Review Safety Incident Analysis & Review
Med Rec Review Medication Error Review
Capability Review HAI Review

(Refer, Expert)

un.aial gnuAna 17 NUANWUS 2564 N13DUINNANGAS HAT02: Team Preparation for Advanced HA




ﬂummtazt’%smfmmauﬁﬂ (NEWS)

azlshalanmaaa waste lurtIBIN%
Diagnostic

Medication

Procedure
Visit/Hospitalization
Workflow/patient flow
Workforce/talent
Non-value added process
Queue/Waiting time
Communication failure
Information loss

Duplication of work
Repeat work

ﬂ%q@ﬁw ﬂﬁ%’ﬂﬂaﬂimuﬂ’mﬁmaa;&”ﬂhmmzﬁmﬁﬂ'fmzuuﬁmﬁa%
oyt 3
Need &  suwWsdszaunmsnbuas
o v = U =
EXpECtatlon ANYJILI NI Bqlﬁ‘iJ‘iJiﬂ'l?

Evidence 5q,nsuazizenjiia

ﬂ%ﬂﬁg@ﬁ’mﬁﬁummmjmﬂ internet AaLia 13

/\— NUNINAIININIG
Waste \,7

Safety
lof Trigger Tool L@ @AWW AE 12930

Root Cause Analysis

RCA 4 root cause %38 M #1u1g stronger action W30 L
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Daily Management at Patient Care Unit

‘What matters to you?’
Patient Diary

b

Customer

Mission

Slangd

Purpose m Purpose Bl [o]g

Compassionate Care Bundle

Daily Huddle || One on One Meeting

AU Reconcile WAD & WAI

Trace wWaaaniig

Anwail/asin

Patient Board"'

L
Scale-up

Improve

J}
Spread (,%
OFI K Sh:rmg
Need Improvement
Evidence | Innovation
Waste Integration
Safety Risk & Safety

<+— EEG

Patient Experience
& Telephone FU

KPI
(People-centered,
Effective, Safe,
Efficient)

NETET Rapid Assessment

t

PEF

Everyday Lean Idea
Suggestion

o 6 a a < A A
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5. Fast Preparation for A-HA



o { @
H1417111l% Role Model

filasn (snflazashensldsunidas giihwaneddeluwe d3ale
Fuuancadefaziiniiu)

dnyIun (lduannaenadins: Wisn dwarsw inadala s9nwe
Tilsua apnusadass waaadasdnanla laddnsirlumeagin)
WNASAUVARY (A3 dana nswens lama drunasindula)
AMALSUNS (Anudu Anasan Jawr Anadnsa)

LlaSuNag vimadla lasaniu

YIVAARAN (monitor, trace)
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UNUIN2BINI lN13TLLARDYW A-HA

m"mmmmaﬂ% happy WF, engage/trust empower, focus on strength
ﬂ']‘n%ﬂwuﬂﬂ'naﬁuwﬂ%au Nwfl 4 29, ‘nﬂﬂuwmmuwwau
Collective Leadership: vaaiuszuulnn, 15uszlomiannanuens, suasauiiuni
Hanaanlota3asiio HA: Review, DALI, NMN728N»annIauANUAALAYN 9
Liﬂ%i&l'\(ﬂiﬁ"l% A-HA

T Scoring Guideline l,‘wal,‘wad maturity: 338 score 4 watingias
L&121A1 Assessment Tool 311 1%
anuawnuazlzlslaziainszuuiana: Saiaam

AR AN ITUL Management Review: ﬂummﬁaﬁwmg’ decision & action
#a% DALI Tnai3a91n L

uiw. et gaTana 29 Iguiou 2559 n13ilsenanBelfiian1s Advanced HA
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n15U lun NI
* Leadership System, %’]ﬂULﬁﬁ/ﬁiﬁJ%ﬂﬁJ’]ﬁULﬂEISUizUUﬁ’lﬁQJJ
* Knowledge asset (53u59 CQI Tilunuanny urluld)
® Align KPI
® Risk Register
® Engagement & Cultural Transformation
ITUVNUEIALY
* AnwININTIIU JuLAFIY CAG (Challenge-Action-Goal)
* Ysziliumiy PEF (LU8uluy 3P)
® Rapid Assessment
* L[HULAUAIY EEG
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Strategic Alignment : From the Boardroom to the Frontline

Long-Term Vision

ey
e ———
A s-Year Plans b
b A ) R S

—

l _ Annual Goals
=== _til

. A Cross-functional Departmental
e — " | Value Streams Plan/Goals

— Individual Goals

PPN SN WY

“(‘iiii‘

!_P n::. l'l.

Daily Management

i L -
3 ’{3 ¥ =
| B — -
vl v
2-% |
= (%4 1 o 1 P\ 1 - "". '
N AINT AL AUITHHNTN UL RS TINDIL AR WU T =S =
contribution WRZITHABILARZAK align U goal work 2BIBIANSBENN(S )

Virginia Mason Institute



NIINHHIABKAY Lab BBINHN

ANDNETINAI I AWYINAD CIA
O challenge vausnuiivhmelw
d Innovation l#lamaasrauwianssy
Jd  Autonomy l#ssszlunsaafulaainanuwnizas
4P Haaanwaziwilsslanidnsy dunlwnsinlaniadan
(1) Potential in the future, not performance in the past waag]éf”ﬂﬂmwluamﬂmaa
Liazaw NN IHaNUAK B ke e
(2) Polite ask for help mamwmﬁaﬂmﬁaéﬁmﬁu’[uqmﬁwaaqﬂﬂafu PazaIInE
qm@iﬂ‘ﬁuﬁmwaaaaﬁm
(3) Passion T1unwlasn1inezlsfazaennuldduwlazusstiuanalaiioinauiuin
Wqaaq wilFFeihdudaTuinaan
(4) Pain point @Taaj”hﬁ;@%v@"uaaQﬁma:wau?aﬁwmﬂlﬁfuﬁaaﬂi Avindasusiag
wsarianly Vl,&iﬁﬂ‘l,ﬁﬁ;@%ymfumﬁﬁmywé”waaﬂuﬁ’mu
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LA INIINIILAFIYNAINDYULAA DWW A-HA Ndadang

CLT/PCT
* 3P a3 (CLT Profile)
* 3P 518l5A Clinical Tracer / Clinical Quality Summary
* 1AsFIURBUT ll: Proxy-disease, 2P experience, SAR Guide Part Il
* SIMPLE viwnéiailien Sanndaiiiald
* Yszidiu performance 984N352UUN1TIIUUNTD
WIMUIN AN N
* ¥9UAY 3P (Service Profile)
e Uszendldunsgrunauil | Tusziuniasa
* SIMPLE viwnéiailien Sanndaiiiald
* Value-based (AU a/alY gAu aAuUaanne)
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RIRWBININ 3P

Purpose

aglshanin Azl Y InUIBI/TEUUNW/E1VV/BUHAIVT
v a < ) . . ¢ 0o w =
1 key word Muidvisnenwsayn wagly driver diagram ugansasausznaudragyivan1sussaudviang

Performance

#n1sannudaIansussailvangvasiteauaslstng (@1aldnisguaiagnaiuia)
v = = Yy v = o 4o
wanvadallsgumgy (a1al) 19 control chart WWaLeans performance variation (AMNAMULANIZEN)
= a ¢ A 1% o Y g v 1
1n153As1en Beusuaziluldustlennawmunagiels

Process Sujuaznavuauasiulszinusaluiagnls

v ¢ Y a ayi
AAU: AINABINTI/UILAUNIIUYBIANAT dNSHUY
991U ASEUIUNNSTdAYARaL]s vinlviawduasegals

o’d:g 1

U = % [ v (% 1 a 1
ald: Wwaulgedu CLT vinlvinssutunsguauasnadnsavuagsraiiiasadnls

v

v a ' v a a ° A Y v = o
ana: lanrafinadnugailanazaaglsesansnmdragliozls azlsnanlauda azlsiatsimediudse

v

anulanny: UrUNBeuaIn AE nUsudsenssulunisagals

Y 9
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WIRUINIINNIAIPINADN |

Customer Group
* ngupUluFIAyvaInguiiaslsUn
Customer Requirement [I-3.1n(1)]
* AURBINIYRIRURELAaznguialsUN
® AYTNEIVINNIAINABINITANNU [ALanIZVBIuAAZNEY

* e Cataract udgeeny fdgmnisuesiiulasnisnivaunaiuile Hieduedlalifiun fAoin1snisueiufidnian nain1sHidn

Service Offering & Requirement [1-3.2n(1), 1-6.1n(1)]
* Offering: U3NSHRAGaNszanilduling Uaonste lana
®* Requirement: senior citizen friendly, effective vision recovery, safe surgery,
clear instruction for self-care

Process, Process Requirement, Process Design, Process Monitoring [I-6.1n(2)(3)
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WIRRININNIAIPINADN |

Vision [I-1.1n(1)]

* AanagyluddenaddauRuIenuN1sINIuYsEIagls
Core Values [I-1.1n(1)]

* NUNIUANNANTIANNSIEATaUnaN

o azlsRongRnssuiinaUszasd dnsdaasuagngls
Communication [I-1.1(1)]

o sauthvimthiidutemiansaeaisaaamig Tufisnauleuiowaznis

dndulafidfeyvasfiuinsssiugs

Engagement [I-1.1v(1)]
* hanutilataduanugniuluniigay
*  QUANNUHVVIIYAAINT HAUETUNITARAUIAULDS
o spunIBIUTIeimuzanly wazaegliautiemae
* vihlinnauidanussauadnudniasiuniu
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WIRRININNIAIPINADN |

Strategic Challenges & Strategies [I-2.1n(1)]

. vm'aamum‘afrummmaamsmam'mwmqasumaaﬂnsl,sm”lﬂma
welnensauazlngdou) uwmmamalﬂuwmmnmq NaLUY
agndls

Core Competency [I-2.1n(1)]

* yiu28UdUNUIMTUNITE319A LT UL TS IRNUFNTTOUL ANV

24ANSDEN4LS
Knowledge Management [I-4.2]

. 3‘3mwﬁazlsl,ﬁﬂ%umnmifmafm‘ﬁ 5AUSY Ls?}auimlfluﬂfmuisum

29AnT waziudslunisufjunudszanadnals

* ANMUSANGUR (tacit knowledge)
® CAQl, Lean, Innovation
®* R2R
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RIRWININ SIMPLE

nIsLaan
p=| < dl Adl v o VU 1

* anynUssiauiigdtasnuauraziUlelunite sy
N3

* Waulganussuunuiie

* Yurinaludaundaladl

Vv 1 o .Y} v

® NUNIUAMNZUAZLUINS I 9 Sl

N15HARMIY

AllaNiiey sruuvayailiod

{ac
eCe.

* %11 baseline data s 9aUaguu a0 KPI yillagdu sansea

-y} 1 Y o 1 <
A9819 (D1g9liipaLiv)

® 911 focus group discussion WaUSaEOUNNTA/MILUINIUTUUTS
* AanunNAmNILEND WaNleany Risk Register lun1suruniiauain

AE 11U5UU5en52Uun1591197U
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CLT SAR Guide (Part Il)

{ < A aea o o &
srylsanidazianln sryuwINUPuaaEmIulsann
o o (< <
AAIINAANNFEIAY Tudsziananasginivi

Guided proxy disease ﬁﬂ‘sanﬂqa\lﬂ%’ldwa’m

1-2n(3) guseiliu 3n1sUseliu Sandauuazninegns CPG
o lLsalatiUszdivseaiinnuaiunsowasvinuweiluiiiay Tuumislun1sufus dduaua wasve
AUsnwagels

® 15AlANANDINNISYIIVRNNISIUNISUSLEY LaABIVN UL INARUNUaDAN LA NS NEINTLNEIND
Nwumsufusednals

e lsala¥ CPG %30 updated evidence fAudfAgysionanIsuseiiin. duwmisuiuneenals
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N1AIF1AaWN 1l NU 2P Experience

auftheitlumsdnuseiRdlowsniu fheilonmaveniadsidiosnsuenldnsuiuiioda? flonavenitesnld
wuulaldeennlfuuulavielai? Snsaeuauieiuizesanmariduegvesasounsh dymisuauidn
ANNATEA AINFURUS N13viIEmAY wIali?

aufftaedlumsdnussfaidensniu Snsoudeadentudng fudieda lnglastne
anudielasunsdnuseiinisldenagslsdne
punndiillsaerlsthaimsuiusuumensanaitadtlaenndosiunnuiuasmaluladfiasuluthe? ag
ffefasanluFosmumnyauLazauduAegdls?

p1anng weru1a Lnduns Lnvuins thmeawinde ldldusslevianntuiinuansussiiugihovesinindy
oealstie ddolauonuzerladielilduslonildunniu?

it unndldasliilavioliianmanisnnaitadoing uwnddudvguidiioduesyls dosuety
nlaladnenselil?

mmLmeédwmmazmmLLazmmmL%aﬁaﬁuaamidﬂ@ﬂwiﬂmw investigate A4 Wueenals?
aumeriainfimnsiladedaiummdarlfsunanisnga investigate isq ogsasudiu lunafvsnzas uas
dnssnwmmduiivsnzas?

dunvszdeudihomndunils girfimsidadelsafimnzaniunsnsaidedenioli? myidadulsnveusiay
Indanugenndoiuiesla?

10) puwnngINTNINUNINANGNABaInItadelsrednelstne exlsilulymnisidedulsainuey?
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N13Usz L NBAWLAIAIY 3P

%4
v A

19 sw.aulumy.. Feludinnssuaatl (1)...

0 ® Best Practice: dNauNaIuIsalduLuuagg

(2).... SeadnSidouieaiu.. aat ® Consistence practice: WaussaLlvaNe....

Action
(Upua)

e R AT R AT TNt el b ] S
(1)... (2).... 3)... MIAAAHAENS......

J

Purpose Design Learning
(@a1il) |:> (a@nuuy) #da)

0

Improve
(Usndfamn)

<
X (7"

® |mprovement: LaUSUUTINTEUIUNTS.... Lagdl

® Effort: townUgy..... Nusulaldiunn.....

Taaandunisaalui..... A uniseu.. ...

WUnne..... naulaaniunisusulss (1)...
(2).... (3)... MAANASNS......

FONUUILTDIAANINID BN (B4R TUATW)
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2,

3.

vuazlFszTamionn risk register idwanaisuaznszuawmInazsia

. szqmmﬁmmﬂ SIMPLE, incident report LazNIIILAINZHNITLIUMTINGIN

o JamavenuFuaduidyr mAss qN uad

o yumunasnsdasnuenuiodizeansastuniasdns saussunisr cal ludssduisandudym

¢ ﬁ'mu@m”m”@ﬁ%sl%a@mw AMND LLﬂzl}q;I:)%"]JBj@"ITE]U -> %J‘Ui aLﬂi’]Z'ﬁ( iﬂﬂdﬂ%ﬁﬂ’]%ﬂ’ﬁﬂia RN ND

% i ¢ .

Iaszuutalrdselanitann trigger tools
°  &nw IHI global trigger tools TINALNIHNAKA trigger tools NANITRNFIRTLUARLRIILINY
o 14 trigger tools LNaAWAIITIZL O HUNINLNINAT AE

¢ NIV concurrent trigger tool review WWaanNAVLazUaInn AE
11 ADE Wag near miss 341711 RCA u,é"aﬁ'lNalﬂﬂ%'uﬂsqauﬂmsﬂﬁiﬂaaﬁu, update risk register

q a o a H [~
\wanlasdayaain MM Conference 28911AIBINUIULUIRITANNLELY Iﬂﬂ‘ﬂﬂiﬁﬁ?ﬂi% 4 U510
aalui: Sifni3es diagnosis azlsniali? azlsfia AE? a2ls5@a root causes? azltuuwifia HFE tWailaany
T luemwaa laadng ba?
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Clinical Risk Management

Incident
(Look backward)

!

PSG Risk _»Risk Analysis . Risk Treatment B Risk Treatment BN Response
(SIMPLE) Identification (Risk Matrix) (Prevention) Implementation to Incident

Risk Register

: I
| (Look forward) | : :
Common Specific Risk Mo.nltor = 4———“:
Clinical Risk Clinical Risk | Review
I (Complication)
Key Patient Clintical
Care Processes T
t
Key Patient |
Groups
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UNUINVDIRWILIIWNLY Risk Register

ABMNTINNTIE UL
mmnaunumwmamm Risk owner NISADN
AZITUUNATIZN NMvina P aummamua*wamam RCA M
NSN3 29N LA I aNUNIBINASM ST aant
N%WA risk owner

(Registered) |
Risk

TAUNRWILI

RHILITHLRDNAMINLFBIIIN

(Registered) |}, (Registered) umﬁm'\mamnmwao IN.
Risk Risk ﬂguammtmmmmnun‘h
' s1ga1utt§,n1 RCA Liatna
AMZNIINNIILINIIAN 2T
L8 s'nummﬂ%umﬁ
ANNLALINARIINDI SH. Unit ‘nwam'ms-uﬁ‘nmammmau
FEAUITTULIN (Registered) AT AUUANNATINS '
Risk a3f 3789 MA111 RCA 132
\iaguiannl _
Corporate MR Tl risk owner LN D
Risk NUNINNIATNI DI
LunHINTaIAme

v o as
HUTWIIsA1ES
U u

6 © Copyleft uw.ayimi Anyina




3 Approaches to Safety

(harles Vincent
René AmaRerti

ﬂer Healthcar

Strategies fot

by Context

Safety model

Priority to

Ultra adaptive
Embracing risk

High reliability
Managing risk

tﬂl (=) tﬂl o [~
ARSI UL T U a4
FTVIN 1T NSIN lUnLLay
mﬁ'ﬂm;&”ﬂm trauma

mﬁmﬁmﬂuﬁqﬂﬁagﬂuﬂﬂa
TalawaneuNazwautass 1o
NMIAULWNAY NMIHNAG elective

* 9duANNIARg U NIUIL . Wﬁﬁmﬁlr}@;mﬁ%ﬁ'@mmﬁLaa
ﬂ’J’l&JL%&I’J"Iﬁ’IEUU"IIQOEJTﬂu WA
walulad

* LUMIIATZRANNELST

* M3HnauTy W peer-to-peer

learning, 13eu3R MM TLTULN

¢ group intelligence & adaptation
* dnstfaInuinunis
A (o U va =
* lassuaauazAndanlAnud
ANNDAnwLAzLIU
* launrl fud Usula vinlw

make sense

Ultra safe
Avoiding risk

wmmuaglﬁlﬂamﬂmﬁmﬁm
Nga Lw Yasdfudnsnians
LWNY N13kRLAaa

* WU HUALNZIZUY supervisor

* Ianusmamnunaaania

* imyauauainauTn it
SUWIIRAIVANLALHINLQUR

o Anausulwiuiinfsnny
wwnedfuanilunsdiunfua
lunsdlaniéiu

Adaptation & recovery Procedures & adaptation

Prevention strategies

Innovative medicine Scheduled surgery Anaesthesiology ASA1 Radiotherapy
Trauma centers Chronic care Blood transfusion
10-2 10-3 10-4 10-5 10-6
Very unsafe Unsafe Safe Ultra safe

4
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Advanced HA :
Concepts & Actions
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6. A-HA 6199399326 1g Score 4



Scoring Guideline: Expectation for A-HA (higher maturity)

4 (5

NAANSALAFA

izﬁuﬁmsmi@ﬁm%’u A-HA
(EIO)

% l dld
o o LUURLLUUYTIIN/M
AWAULRAY
Check, Act, Outcome 2asnsUfu

_ L ‘ HIBUUGTTH
Uszrduaaag1aruuwszuy (Evaluation) _ AMATN

Usuigeszuu 3
Usuu3952uu (Improvement) YIS
UIANTIH IMUGITHN

Usa41N173 (Integration) T \Seuz
UIRNIIN (Innovation) Ussifiuea

v cd o o agnattussuu
NAANSF-ALAA (Good Outcome)
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Systematic Evaluation & Improvement

Lﬁaﬂﬂsztﬁuﬁﬁﬁﬁ’@gamﬂszta‘imtazﬂ%’uﬂqa

asudsmslsainliianaiBadaiai

— ADNIBIANN (3l,mﬂzﬁqml,°ﬁaqﬂéa% ANAISD ANANLAAT)

— AenmsedInnm 1%ﬂ3$t§%ﬁ)’lﬂ%%ﬂ’]it%ﬁ@ﬂbﬂ1w Tfn1sgaaangng
Wanlndumszuassasanawzaie

— 192985z LANME

28U uY 59

— ¥ cal g 9 Beedn g
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— THANNAAFTATTA A319WIANTTN LHISUUI

#135N1ITUINANIINY
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Evaluation : 25n15U5218160114L89 [8101337% 11-2.1 (5)]

* Knowledge sharing mMsuantlagwisan;
® Focus group discussion ﬂ’liaﬁﬂi’lﬂﬂq:&l
* SAR N1SLA8WIYIIWNITUTLNBALDS
* Clinical Tracer N1SANIDYNIIAAN
4
® Internal survey msLdgnd1sangln
o % 6 ]
¢ Patient survey & interview msmsammzaumwmé’ﬂw
. - . a\ [~ 1

* Qualitative review N1SNUNIRIBTIAKNN (IAUTI INDDW)
* Audit & feedback M3a3vFaUNAzaRNALVDYE

. o d. (- Y A ¢
* Presentation N1sWILERALNATUNIZAINING
* After Action Review N1SNUNIBAIINININTIH

* KPI Monitor N13AAAINAIBIA

NW@]?EW%I?(]WEl”l‘]J"IﬂLLﬂZ‘]J%ﬂ’]'Sg“Uﬂ’WW%UvUﬁ 4 amu”u%’maaqmmwamuwmma (E’J\‘lﬂ(ﬂﬁill‘lﬁ’l"ﬁu)
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(@]

X

Tananmu/a319% I AN TN 3‘ﬂ7q3ﬂﬁﬂﬂﬂwmuqﬂmﬂ'ﬁ~|

Evidence Appropriateness

Safety, risk, RCA

Safety
Holistic/Spirituality People-centered

Health Promotion Health Promotion

Innovation Effectiveness

Collaboration/MDT Access & Continuity

Benchmarking Effectiveness

Research
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nsdszainiuuau 1 (Rapid Assessment)

A -V = a\ ;:i [V V] (~1 [V 1 -] 1 1 Ao [~ =7
nsuUszanuuuauly Aanisdsaiinnlzranay \nU2ayaNNaANAId 8NN Nn dve
o 4 & A < 'y, -~ YRy YR A o ' @ ¢
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o 1 [V o { &
Aaragrsanemearanminldla
¥ 6 A (cid [} > o Y
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Yrve A A YA Y . - 1 A @ 1 A v -y
2. waiﬁgiuuiﬂﬁiﬁ‘ial’dmﬂ’awa\‘l‘izq extreme experience Ad m%‘nﬂsz‘nu‘la Ltazﬂ')%ﬂ@ladﬂ’]i‘l‘ﬁ
ﬂ%’uﬂﬁga
) P a -V 1 ) (~4 [~ o @ q?
3. mmadLwaﬂszLuuaﬂaauﬂﬂiussqﬂaﬁuaﬁL‘samadLﬂmmmﬂumﬂumu
) 4 o (~4 1 o a
4. A1OTNLNDNLNIRAIINIZ LD AITNESD ann 2aiawa e JERINAURBNITLATINT
a\ 4 (V] [V 4 1 : H A' &
5. ms'aLﬂsﬁzﬁmwauwuﬁwaaqmﬁ’aga(ma 9 WD IR LRSI TERINANNAMAUNRNLBID

ayiad ANTANA 27 NueNLU 2563 UNANANNN 112158713 THFM (Thailand Healthcare Facility Management)




SPA -> A-HA Tools -> SAR

SPA A-HA Tools Expected Action
Standards
SR Opportunity for
Practices H Evaluation Guide =) PP y SAR
Improvement
(EEG)
Process
e TR _— Process +Performance
Assessments H Evaluation P SAR Part I-1ll
Framework (PEF) AR 1
Clinical Tracers = —l CLT Indicators === SAR Part IV
Performance
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1% PEF iiNannwailazténlisn1941 Rapid Assessment

I-5 NRIAK

High

performance
workforce

A

PN °

wanmsujiaviuzaviiavau
wiguulavldasils

Workforce

capability &
capacity

avAnsiidamuaIUITaLAY

AMULTEIWAZAIANAIAL
MugauALAsYIULiiavla

A

—5 Workforce climate

USTEINANISYITUKINAA
fanisinaunauas
Aavauaciivls

Workforce
engagement

.

AavauiiaNugnwuLiastla

Performance
management

Workforce &

-« |

Capability & capacity need
assessment

Recruit, hire, place, retain new
workforce members

- Workforce change management

Organize & manage workforce for
work accomplishment

7} Workplace security, accessibility

\ Workforce services, benefits,
’ policies

i Workforce health & safety

Organizational culture

| Driver of engagement

J

} Assess & improve engagement

|

| Performance management

. Learning & development system

Learning & development system

leader
development

A

AufiANTAINANUNTOLAY
aryLiganansa'li

evaluation

Career progression & future
leaders

LHUdnsIANAYLAYTIaANUAINISA
MUYAUALATTYIIUTavavANSLEYTa

ASYUIUANSTATTUN 31379 US55
uaysnauilsydnsnniiasla
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U5uilsvatingls manisdsulseiiluatine'ls
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Performance Evaluation of Patient Care Process
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Organization Diagnosis : The Whole System

Suppliers

Strategy

o Structure
|. Organization Level Policy
Measurement System

Y

e

} Workflow
Il. Process Level

[ll. Performer Level

h

k

Skills
Knowledge
Ability
Rewards

>
I (R I S ———

L

W

The Rummler-Brache Process Improvement

Customers

www.rummlerbrache.com




Organization Diagnosis: The Rummler-Brache Performance Matrix

PERFORMANCE LEVELS

Job/
Parformar

Organization

Process

PERFORMANCE NEEDS

Goals Design Management
Have we developed and Have we established an Have we planned, allocated
communicated a viable organization structure resources, monitored, and
strategy and appropnate which enables the diagnosed the organization as a
organization-wide goals? organization and process system of integrated processes?

goals to be met?

Hawve we established a Have we designed processes Hawve we installed an infrastructure
manageable number of end-of- which enable the process for continucusky monitonng
process and upstream goals that goals to be met? and improving cur core
link to the organization goals and processes?
reflect customer and financial
neads?
Have we established Have we designed jobs which will Have we selected the nght people,

individual / team goals which are
linked to process goals?

enable the job goals to be met?

and provided the training
resources, feedback,

and rewards which will enable
job goals to be met?

www.rummlerbrache.com




The Rummler-Brache Organization Diagnosis & DALLI

JnNI9anULUL job NtDase INTINUHG FARIININYINT AAMINTIND LAY

N13U73a job goals w38 i AthduasdnsluansuzzuufyIsnmmialyl
9

finalninadaanuuazyivy

JnNTeanuuUNTELIWANINLAadanNT
v 0 oA = '
NIXUIBNIIRANDEIGBLIhaIRI B LY

m‘sgLﬂmmwaam:mumw%avlaj

- v e A Action 5

umsaammﬂmamwaaﬂﬂsmaamamimsq finn718an right people l¥n1sfnausy
NINENT ﬁayaa:ﬁaunﬁu LAZIN9IAN

6 6 A '
whilsesifuas E]x‘iﬂﬂiLLﬂZﬂ‘JﬁJ’J%ﬂ'ﬁ‘HiE]vL&l

E> Design

INM39ariuazRaas viable strategy &

A/ 1 . a 1
Ladan3uIy job goals %30 bl

p,% N

6 [ (3 A A '
WNUIeRiRIzauaInnINL; mzawmavlu

Improve

Inm3avin process & upstream goals f
W Baudany org. goal WAZHEYaUAIN
@Taam‘sﬁmmsﬁuuazgﬂﬁm%vl,&i

3 individual/team goals ATauny

process goals %38 L

a

uw.agﬁwﬁ ANTANA

q
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Goal-Based Assessment (Modify from LogFrame)

Vision . .
Overall Objectives
................ l /Goals
e Indicator.... T Assumption....
|
Strategic Objectives ‘
1 Objective/Outcome 1 Objective/Outcome 2
Operational Goals T Indicator.... 4 Indicator....
................ l,, | ‘ Assumption””
Local Goals Deliverables Deliverables Deliverables
| /Output 1.1 /Output 1.2 /Output 2.1
Department Goals Indicator.... T Indicator.... Indicator
________________ [— | | Assumption...
P Activities 1.2.1 Activities 1.2.1 Activities 1.2.2 Activities 1.2.1
erformer Goals
Indicator.... Indicator.... Indicator.... Indicator....
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Improvement

13xa2ana Improvement

[V ([~ o 1 p="| U
d AN Work process: 1% process map Lﬂ%@l’)%’)ﬂti&lﬂiaﬂ
o & 6 v v fdalL & o o
i @lqﬂlﬂqﬁﬂd'\ﬂltagﬂaaWﬁ:Glﬁﬂﬁ']wllﬁﬂﬂNﬂﬂWﬁﬂﬂﬂ%Lﬂ%@l')%’“ﬁ%a

1 P2 ¥ . a A v 6 & o 1 = U
* aanyueile: T2f timeline, NAATLAIN, process map, HAAND LwAIB 81389708

un.aial gnuAna 17 NUANWUS 2564 N13DUINNANGAS HAT02: Team Preparation for Advanced HA




Improvement : qmdwaa Driver Diagram

2. 103 missing link $2119AANTIULAY
1 < [
W agratumniuna

conceptual view of a driver
diagram / ricure2
Outcome Primary Secondary Specific change ideas Change
drivers drivers concepts
Eo— Ideas:
condary «—— 1 7 Concept 1
driver 1 2 d
Primary 3
driver 1 2
Secondary < : Concept 2
7 Concept 3
’ Iy} ¥ Aim or Primary Secondary 8
1. °U’J$Jﬂ’§u°U‘U outcome driver 2 driver 3 ?
7 Concept 4
wWnwng - =
. driver 4 Concept 5
Primary
driver 3
Secondary . ; Concept 6
driver 5 N
L ) L
Y Y
Key leverage points Specific ideas, concepts
in the system and bundles that could
generate the desired state

uwaAAMsaanKUL/MSIAswLUas
® Evidence-based/CPG

® Technology

® Organizational knowledge
® Value to patient/customer
®  Adgility/flexibility

® Safety/Risk-based thinking
® Quality dimension

® Consistency

® Simplicity

® Visual management

® Human factor engineering
® Human-centered design

® Humanized healthcare

® Lean thinking

® Manage variation

® Work environment

3. NMNUARIIATIdanAARINUNaDA value chain

4. 1% change concept
WINTAUIIRNN
WUIN9 L6

a

uw.a‘lgnv@uﬁ ANIaAnNa 28 WHAINNBU 2562 “Precision Medicine & HA” wmwammwvjawmﬂlﬂ A3IN 8
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Outcome Framework & Action Effect Diagram

Precondition 1:

Precondition 2:

Goals:

Precondition 3:

Precondition 4:

Precondition 3.1:

Precondition 3.2:

Precondition 5:

Ask How

Action 3.1.1:

Action 3.1.2:

Ask Why

uw.am”wﬁ ANTANS 4 qumw”uﬁ 2564 “Advanced HA for CLT/PCT” @ TW.NW1INENABIWLIAIT




woNnalavaduLAda® (Driver) nUIAnaAN1LURanuilas (Change Concept)

Conceptual view of a driver

diagram / ricure2

Outcome Primary Secondary Specific change ideas Change
drivers drivers concepts
p Ideas:
secondary «—— 1 7 Concept 1
. driver 1 2 i
Primary 3
driver 1 1
Secondary o 5 Concept 2
driver 2 6
g Concept 3
Aim or Primary i Secondary
outcome driver 2 driver 3 q
7 Concept 4
Secondary o
. driver 4 > Concept 5
Primary
driver 3
Secondary o . 5,. Concept 6
driver 5 N
\ |
¥ ] Y
Key leverage points Specific ideas, concepts
in the system and bundles that could
generate the desired state
[ Why ] [ What ] [ How

uwrAansaanuuuMslasnulas
¢ Evidence-based/CPG

® Technology

® Organizational knowledge
¢ Value to patient/customer
®  Agility/flexibility

¢ Safety/Risk-based thinking
® Quality dimension

¢ Consistency

¢ Simplicity

® Visual management

® Human factor engineering
® Human-centered design

® Humanized healthcare

® Lean thinking

® Manage variation

Work environment




Go to www.menti.com and use the code 547712 0

i Mentimeter

12f change concept : empathize



Change Concept: Human Factor Engineering

L [ ]
a A

A fvrsmrdrelswan HEE wiazgaaludnalunisiigeia nAada1gls

. 2 = o
ﬂ'ﬁsl"li reminder LN aANIINIAINNIN
v . = A = Yo VY ¢
n131% warning %38 alarm atfawliusaaiwnisal
v . . Al =< A 1 - 1
19 b cognitive aids INAAANIINIAINNAA (LBW nsuIaldsunsuziailszana Ha)
o . . ' o A A 1 Yo M v
ﬂ']‘ﬂ"li forcing function ladﬁﬂ&l'ﬁﬂ‘n']sl%’o’l\‘lﬂlad@la\‘lﬂ'ﬁsl‘lﬂ‘n’l )
v . o ¥ o ‘; c; 1 Y Y o = | o ::i s YV 1 c:”
ﬂ’]%‘i% constraint ‘I(l’ﬂ‘lﬁEl’]ﬂi%ﬂ’]%‘ﬂ’]ﬁdﬂl&d@laﬁﬂ’]i BTN KIaNILNDNYDUID
n151% redundancies A28N159N cognitive double check
. A 1 v A { A ¥ & a o
N1 1% habits & patterns AIUN1TAIUIINNINTTNUBL19DINURINL DAL IS
[~ o
wratilnisza
€ A1 o < U Ao @& = 1 v A v v
ﬂ’liaaﬂLL?IJ?IJ‘V‘Ié]i&dﬂ\‘i’lﬂsl%ﬂ’liﬂ%ﬂﬂ?laaallaﬂﬁ)’lL‘.IJ% wsamﬂmﬂa‘vﬂﬂﬂwmunu

N34 decision support system

WHO & IHI Open School




Change Concept : IHI Improvement Guide

© 00 N OO O A~ W

. Eliminate Waste : aan3223a837 kil du1niiw bl vindsan, mwﬁwné’umlﬂmj, I, TR

nawnu, Usuirmnldzaeasasnuanudasns, l%miqmﬁaasha, AAVINTIANY peak of demand

. Improve Work Flow : dumuazuianania, vinnuguwnn, sduduaawdianlndnu, iwisudauiuaas

, NANTIRIAD, ﬁ’]lﬁ workflow 3’]‘U%{'°l/|>, ﬂuﬁ’]ﬂ’]%L%ﬁa%ﬂ%Ifl,%iz‘UULail’Jﬂv%, v‘iﬂﬁaa@ﬂﬁaaLﬂm”amuﬁmn”u

. Optimize Inventory : saszuuaasuuy justintime, li¥iiindsdsaseglnuluszuy

. Change the Work Environment : uhfisfoyaldie, asmuianswamw, ldmsiansnuimanzay
. Producer/Customer Interface : aisanusuwiusitiaineassd, sulagndn, aimﬁﬂwm‘fwﬁﬁgnﬁ’ﬂﬁ
. Manage Time : aaa1ianay, aATaULIa0, 89 setup time, TSWEIL"JQ’]%?JGEJTL%EI’J%WEUU

. Focus on Variation : s3n9anasgiuaasnszuiums, Junndrsay, liraainuifan

. Error Proofing : saswiniunou, Iginaluladifiernnusaludd, vlvenildleisiaanaa

. Focus on the Product or Service : mass customization, 3j4t1ius intangibles, l#u3n1slaslaiiien

A A
FOTUTNAILINT

Institute for Healthcare Improvement




TCPi Change Package

TCPI AlMs/Goals Primary Drivers Secondary Drivers  Respect values & preferences
Listen to patient & family voice
Collaborate with patient & family
Be aware of language & culture

(1) Support more than 140,000
clinicians in their practice
transformation waork.

1.1 Patient & family engagement
1.2 Team-based relationships

(2) Build the evidence based on 1.3 Population management

practice transformation so that
effective solutions can be scaled.

Patient and
Family-Centered
Care Design

1.4 Practice as a community partner

1.5 Coordinated care delivery
(3) Improve health outcomes for
millions of Medicare, Medicaid and
CHIP beneficiaries and other
patients.

1.6 Organized, evidence based care

1.7 Enhanced Access

(4) Reduce unnecessary 2.1 Engaged and committed leadership

hospitalizations for 5 million
patients.

Continuous, 2.2 Quality improvement strategy supporting a
Data-Driven culture of quality and safety
Quality

Improvement

2.3 Transparent measurement and monitoring

2.4 Optimal use of HIT

(5) Sustain efficient care delivery by
reducing unnecessary testing and
procedures.

( . 3.1 Strategic use of practice revenue
s4 Appropriateness [t . -
. Inabla 3.2 staff vitality and joy in work
" Effectiveness sustaina
( . . Business 3.3 Capability to analyze and document value Streamline work
« Efficiency, Saving SEEUELENN 5 4 criciency of operation » Eliminate waste
> Safety n Maximize provider value

|

Transforming Clinical Practice Initiative, CMS (Centers for Medicare and Medicaid Services) Innovation Center




TCPi Change Package : Change Tactic to Maximize Provider Value

Integrate behavioral health

AN TAIIMITTUWEINTIA

TamaTuladiNaaansldwavuasyaang

laianmsunesgusIuiudn schedule | |

wilae productivity statistics (Husa'langeayldidanseguifaudiniam

19 protocols &usuyra1ns Lifiludsenavsandw

qummummumauuauumaw”“luusms Useifiustuuuatasny
Uiudnwuvavenasagliusnsituungan (Optimize number of exam rooms per provider)
T2f productivity measures #A571 non-visit related care

Tvins9vlanu effective team-based care

a¥aINsdAnrianniiasnsa (Eliminate phones from exam rooms; knock if needed)

Define use case for exam rooms (e.g. nurse visit)

Optimize exam room workflow

12f pagers musmamummnﬂumaam exam room interruptions

379 compensation model do'liivinbvitAnalassasanisildaunilay
wdsun1sanaAinauunuain relative value unit-based ilu relative value units + performance
metrics

4011 walk-in care model

1151 schedules tiNasasfunN lunIOULdR

Transforming Clinical Practice Initiative, CMS (Centers for Medicare and Medicaid Services) Innovation Center




Change Concept: Lean Thinking (82 waste 134 value)

General waste (DOWNTIME) Clinical waste

® Defects rework (ﬁ'\d’m%’l L‘ﬁﬂttfﬂw ® Unable to access, waiting
‘ffauﬂw%ad) ®* Delayed/wrong diagnosis & treatment

® Overproduction (Namlu‘%ﬂﬁiu'}mﬁuﬁ’nﬁ%) ® Over-use/under-use intervention &

¢ Waiting (ﬂ']ﬁ'iﬂﬂail)
* Not using staff talents (hﬂﬁﬂﬁ%waaﬁ'mﬁ’lﬁ) °

a u

* Transportation (N13LA%N1Y) .
® Inventory (%ﬂ@!ﬂﬂﬂﬁd) J
® Motion (N13tARDWN) o

* Excessive processing (N32UIWBNITNNINLAK ¢
o & i (I a 1
il ﬂizuauﬂﬂsﬁluﬂa‘lﬁ’Lﬂﬂqmﬂﬂ)

technology

Error & adverse event

Communication & co-ordination failure
Inadequate knowledge & skill

Role confusion

Obsolete technique & technology (&

malfunction)




Change Concept : Lean to Improve Access

AZAIUNAIAN (FNNTAAMNEINIIANWT LWNIAUINIIBIATY)
6 1 v A 1 a\ s\
. analaea (e18339akaaaan d9ldusmadgundl @seneiian)
< 6 o v A v & o
. Anualgsa ailnin 111919420990 LALES LsInih)
. anlsziAanain1snanag ‘l%’szzlmmﬁfﬂmnﬂmmgﬂ%

1.
2
3
4
o A (-9 1 1 ¢ @ o @ Y U d'd'dl 1
5. ')’l\‘iLLN%S‘]J&IE]mJﬂ')’leL&JLL%%a%ﬂadqﬂﬁdﬂ MR INNE AEI R
Y U o @ V) d' 1 o [~
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Innovation: Changing the Business System

How you develop distinguishing features and functionality

Products
(WHAT)

R&D

Networking ) /
73

Networking: How you
connect with others to
create value

Platforms: e.g.Dysney animated movies,
health teletext system

—

. Solutions: to solve end-to-end customer problems

Unmet customer needs

How you deliver  |channels ___ Customers
your offeringsto | (WHERE) | \ (WHO) Underserved customer segment
customers and users \ W .
Logistics/ \ /K / \y
Supply Chain/x\ ’Q N . Customer Experience: all touch points &
N / >// all moment of contact
Value Chain® ———_ 1 — " )
Processes Revenue Model: how org. get paid, new revenue stream

Improve efficiency
& effectiveness

Source: Mohan Sawhney




Innovation : 10 Healthcare Quality Improvement Trends

=

8.

9.

Augmented Reality training: n1sAnausuAldinaluladingulanuwsanuiuasonazanuafiauaso
Leverage data for healthcare: 125zl aianntayalunisIausn1sguaIn

. Patient-customer experience personallzatlon N’SWO]J’S”BI]JH'I’SNLQW'I‘”GYJN'IM’S‘]JN']J'JEI G]'JEIﬂ']’a"a"]J’a'LLE\]”

mavuauay patient preference finsdaansiilanineg
Using wearable devices in healthcare: 12f wearable device TunsiAuraya AaaIUWaAATTUFUAN

fodeyanafiau aaauannszaslna (remote tracking)

. Hospitals using smart technology: 12 connectivity & automation -> comfort, efficiency, safety
. Artificial Intelligence and Internet of Things: Tdileyauniszfrguay IoT twalvliaugnsadwliuen

AU aaANdaurasuivinsaiia antafanwais

. Big data and analytics transforming data into health outcome: 12 big data & analytics \Aatl&eau

dayautidunadnsguain naransallagaauzisutivautfnAunadans ansunsndauntiullls
Interest in population health management: n1s3ansgun1niszanns Meseaulseannsnnlld ngu

)ihel 9a cohort of individuals
Technology will drive efficiency: Tatnatluladuiduindaulszs&naninaran15iissULNYTUINITARAA

care continuum wag automation

10.Personalized medicine: uniqgue need, genetic makeup, lifestyle -> pharmacogenomics -> access?

https://www.prometheusresearch.com/10-healthcare-quality-improvement-trends/




Integration
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Horizontal Integration
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Integrated Care : Intervention on All Levels

ulgung A15UTEEY NIAUAN NI5IRY NaeAY

5 X
ﬂﬂlﬂﬂ’]ﬂ‘UQLLﬁi’J&l naq‘wﬁ‘s'm AAVIN LLi\‘i@\‘i&Lﬁl
4
Professionallintegration
2 1 % 1
- 2\ | nMsauaagnelisausa
, ClinicallIntegratio v
= 1%
N19EDE1IVIYA _ . S
Integration Normative 7 AdaNAUTIY
AL ULNA
Population based care Person-focused care Population based care
@l ASLEIUNAY
Valentijn P et al (2015) Towards an international taxonomy of integrated primary care: a Delphi
@ A movement for change consensus approach. BMC Fam Pract, 16(1):64-015-0278-x

The International Foundation for Integrated Care
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3.1
Customer & 1.1 Y
su[ ¢ — 2UNITAU value
tang Stakeholder Vision o o o
a Requirement Mission ABININTIA value LA
|
3.2 ¢ 121
o Product/service | R . | Project & .
mnuaih Offering ) " Strategies | Innovation g CorporTate KPI
2anULLUL Produc_t/serwce > Out.come "
Requirement Indicator l,l?]’](ﬂﬂ(ﬂ’l&l
L 6.1 4.1/7.1 4
Process Process
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Performance agﬂu SAR 119 4 a1a%

SPA A-HA Tools Expected Action
Standards
SR Opportunity for
Practices H Evaluation Guide =) PP y SAR
Improvement
(EEG)
Process
Performance Rapid Process +Performantie
Assessments H Evaluation SAR Part I-1ll
Framework (PEF) AR l
Clinical Tracers CLT Indicators }-—b SAR Part IV |
DSC Performance
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Approaches for Clinical Quality Quality Management WRILRWIZNQY

(HA Standards I1-1. 1) NN

Clinical Tracer

DSC linical Outcome ‘ Benchmar'kmg
Hilogianiznas

Medical Record/Bedside Review
| A

Root cause Analysis from Incidence
ANy Vv
Evidence-based Practice

B

QREGIETHEEVIEREN Patient Care (HA Standards Part Il1)

I Holistic Care I

Multidisciplinary Team

SAR Part Il
Performance Evaluation Framework

Target groups

Health conditions

Procedures
KPI Monitoring

v ontext Diseases
uw.am”wﬁ ANTANS 4 qumw”uﬁ 2564 “Advanced HA for CLT/PCT” @ TW.NW1INENABIWLIAIT




Clinical Performance
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Good Result 1. Result LEAAIALRUNASNSTIBOARNIN baziLLwdLlseoN ﬁﬂﬂ%ﬁi’?"l’aa&a
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Systematic 2. Process management LLEANLALRUNIFIANIFNTLUIUNIFAINaLTIUGZA
LAUUDU o o o o o . :
FreEEss H1NTUNTLUIUNIFTANNEYNATAUAAN AIAAAGILIEITRHIAMAN (Value
Management 9 9
Stream)
3. Learning (Evaluation & Improvement, Integration, Innovation) LLERLHA
Improvement . , ,
MUIGEEN  Integration bAUNIFUSELIUa U ULgIatiNgsiaLiag Tulsa/ssuuiaasunissusay
Innovation I@ﬂ%guumuaﬁ'm%y%mﬁm% ANFEITINUINNTTN LbaS/HITAIIUINLAINGIU
Usgan WIANIFEAI1NDNARINNFNE ALY
CQ“al'tV 4. Quality Concepts waaatARRNTZUIUNITNIFTIRINITATAAINNEEYLEN
Oncepts 9, Y y ¥ P = @ =
(Lean, safety, Yaaiumanatden TEWaNg1¥N19326IN1T S9N NIFEATILETUEAN WA

standard, spiritual,

. Jieiewamdsususe (Waste, Safety, Standard, Spiritual, Health
health promotion) oo

Promotion)
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Advanced HA :
Concepts & Actions
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7. Management Review

& Meso-system Learning



Learning Aa¥i1 lag1anuaIn130ULARa®

Systems perspective
Patient & customer
Focus on result

Need of customer
Evidence-based
Waste
Safety/risk

Policy direction

A

Concepts
v (%]
;man

Context

Slang

Criteria
[-7] '
2 LNWN

HA Standards:
Include I-3, I-4, I-6, 1I-1
for every team

Purpose E> Design

Spre

(% Improve
ad &%

Action

Report to Senior Leaders

CLT/PCT
System Lead Team

SAR

Performance Evaluation
Framework

Outcome indicators
In-process indicators

Risk monitor & review
Identify opportunities for
improvement & innovation
Monitor Ql progress

1

Appropriate
Action

/ Clinical Governance
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The Total Quality Spectrum 11 1A LABINNTNADIN 3 GG

Control
Standard Work
b ZONE OF QUALITY MANAGEMENT - pi
i R‘isk : . Priorities & Goals
o VLT : for Improvement
F : & Innovation
c !
A |
S
E
S

|
| '
] |
' |
[ |
] |
] '
| '
' '
] |
1 |
] '
] '
] |
] '
] '
\ '
[ U

A B C
(Borderline) (Average) (Excellent)

QUALITY OF CARE




Patient & Customer Focus Meso-system Learning for A-HA

Requirements from
Customer, Professional HA Standards | Criteria Focus on Results Core Values & Concepts
& Organization l
1 | Kev Processes N Control Compliance

Context y Standard Work & Results

| System Act

I Purpose Compliance,

I . Risk Incident, Appropriate

»  Key Risk

[ €y RISKs Management Causes, Action

| Prevention

I : | Systems Perspective

Review Past . D Study
- Priorities & o .
[ Performance Goals for Aligned & Integrated Progress &
—p Implementation & —» 'g
I Improvement : Achievement
. Leadership Support
| & Innovation .
L < Org. Strategy — Plan 7y ” % Monitor
annua
7Y y Feedback quarterly 4
1 Report to Senior Leaders

A X ' A a o ini
Meso-system = szuununsansauartoluaziedng g Fafimvham / Clinical Governance
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Advanced HA :
Concepts & Actions
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8. A-HA Self-Assessment & Planning



From HA to A-HA: Assess-Plan-Improve-Record

Self Assessment | 1 HA Recommendation

h 4

\ Record-Plan for Short \ N
Term Improvement

>

v

‘ Implementation |

v

Record-Responseto |

the Standards/EEG |
Record- Performance Record-
Performance . .
~ Evaluation & Improvement, »  Achievement/
Assessment .
i | Good Practice

Integration, Innovation

| Record-Gap & Plan for |
Further Improvement

uw.agi’wﬁ ANTANA 8 WNAaN1u 2562 “Spotlight on Advanced HA” wmiuqmmwiﬁwmmaﬁﬁumamﬁaﬁuwmﬁma AN 12
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/ \

Self Assessment HA Recommendation

h 4

Record-Plan for Short L
Term Improvement ‘

h 4

\ Implementation ‘

v

Record-Responseto |

v

the Standards/EEG ‘
Record- Performance Record-
Performance . )
A SHABHE ~ Evaluation & Improvement, ~  Achievement/
Integration, Innovation Good Practice

Record-Gap & Plan for
Further Improvement
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1 ALEWDINDVALAWDLULWBEZITINNILLYNEITIVAIY

v
Q/

A Y
nLan

Standard/criteria

AN AdRASANSUUEANS

Recommendation from Previous
Survey

Plan for Short Term Improvement
(Before Survey)
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2 Us=13w Performance

Self Assessment HA Recommendation

h 4

Record-Plan for Short
Term Improvement

v

h 4

Implementation

\ 4

Record-Response to ’

the Standards/EEG ‘
v
Record- Performance Record-
Performance : . , . :
A SHABHE ~ Evaluation & Improvement, »  Achievement/
Integration, Innovation Good Practice

Record-Gap & Plan for
Further Improvement
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2 Us=13w Performance

A B C J I
Performance Evaluation & Improvement,

Achievement/Good Practice
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(If Self Assessment Score > 4)
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3 sztlinn s Ua lwszal EEG LazluawnIsnRIwINa w38

Self Assessment

HA Recommendation l

o

—

rd-Plan for Short “

;/Keo/

Term Improvement ‘ -

h 4

Implementation ‘

v

Record-Responseto |
the Standards/EEG ‘

v

Performance
Assessment \

Record- Performance
- Evaluation & Improvement,
. Integration, Innovation

Record-
Achievement/
Good Practice

v

L

y

Record-

Further Improvement

& Plan for
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Self Assessment HA Recommendation

h 4

Record-Plan for Short
Term Improvement

v

h 4

Implementation ‘

v

Record-Response to ’

the Standards/EEG ‘
Record- Performance Record-
Performance . )
A SHABHE ~ Evaluation & Improvement, ~  Achievement/
Integration, Innovation Good Practice

Record-Gap & Plan for
Further Improvement
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