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Supplier/Partner Input Process i
External Processes: Work Systems Key Work Systems:
' Leadership System
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Outpatient Service System
Emergency Service System
Community Service System

Suppliers: W ‘ Key Work Processes:

Workforce (staff & Volunteer): Patient care processes

Diagnostic service

Medication management

Surgery service

Rehabilitation service -

Facilities: Key Support Processes:
> —> Patient & Customer Relation
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* Information & Knowledge
Management

Risk, Safety, Quality Management
Professional Governance
Environmental Management
Infection control

Medical Record

General Administration

Technology & Equipment:
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